Agenda 

	Workshop #1: Introduction

Introductions (EM) 10 mins:

· Name, neighbourhood, interests

· Community groups and issues of interest

· IT, internet, facilitation skills/experience

· What appealed to them about getting involved in the project? 

· What networks are they part of already? 

Council’s use of the internet to engage people (AM) 10 mins:

· Background and ‘why?’

· Example of other community websites (e.g. digital engagement stuff?)

· Ask Bristol site introduction incl. explanatory diagram of AB


Introduction to Noise project (Citzenscape) (AM) 10 mins:

· Background

· How the information will be used, who is listening?

Introduction to Environmental noise topic and discussion (AM) 20 mins:

· Legislation, science, health, control methods, noise management in Bristol (incl. quiet areas and CZ map)

BREAK 10 mins: 

· collect info about when they’d prefer to do their 2 hours

· add topics (AOB) for discussion to a board

Moderation and facilitation (EM & AM) 30 – 45 mins: 

· Why? (AM)

· General skills for community facilitation (EM)

· ‘Blended’ facilitation: mixing on and offline (EM)

· Currently cool: hyperlocal and other examples (EM)

· Examples from actual experience:

· How the facilitators fit in: presentation (e.g. Montpelier Action Group) (AM)

· Internet resources: links for moderation (EM)

· Discussion

Moderation in specific context (AM) 20 mins: 

· How to moderate comments on the viewfinder site

· Ts and Cs and code of conduct: any changes? Sign up. 

· Viewfinder skills – Did anyone have problems setting up an account and adding a comment?

Marketing and engagement: starting conversations (EM & AM) 20 mins):

· Attracting the physical community online:

· public meetings

· posters and flyers

· word of mouth

· community groups and other local networks

· Print: press and local newsletters 

· Online marketing to attract participation:

· Social networks

· Personal contacts

· Known characters

· Other? 

· Discussion


Wrap (AM) 15 mins: 

· Sharing emails with other facilitators
· Preparation for next session

	Workshop #2: more focus on moderation

Introductions recap

Follow up on preparation work: facilitation and moderation in context:

· Show the quiet place they plotted and talk about it briefly.  

· Share the additional noise info they have found

· Ask Bristol: tools and activities: show use of all tools
· Printouts of threads and discuss (facilitators’ and AM’s (council relevant) and EM’s (1))
· Lessons learnt capture
BREAK

· add topics (AOB) for discussion to a board

Admin: time and agreement:

· Review timesheets done in homework

· Look at Job shop timesheets (AM to check)

· Go through the community facilitator’s letter of agreement and sign
· Job title: Community facilitator, host, moderator? 

· Rota agreement (particularly daily checks)

Noise and other related community websites:

· What sites will provide noise-related content and discussion
· Have examples ready if facilitators can’t think of any (e.g. ecojam, Streets Alive, 20s plenty, Parks forums, Bristol noise blog, EP UK T&E etc.)
Further discussion from topics provided by attendees

Close and end



