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1. CitizenScape Project Policy Board 2
Date:

16 June, Letterkenny
Location: 
Donegal County Council, Letterkenny, Ireland.
1.1 Attendees and Contacts

	Organisation
	Name
	Role in Project
	Email
	Tel/Fax/Mobile
	Address

	1. MAC
	John O’Flaherty
	Project Manager,
PPB Member, 
WP1.1,WP2.3, WP3 Leader.
	j.oflaherty@mac.ie 
	T:+353-61-334699

F:+353-61-338500

M:+353-872351335

S: j.oflaherty
	Suparule House,

Lonsdale Road, National Technology Park, Limerick, Ireland

	2 Public-i
 (PI)
	Catherine Howe
	WP1.2, 1.3 & 2.1 Leader, PPB Member
	catherine.howe@public-i.info
	T:+44-8709-080025

F:+44-8709-080026

M:+44-7855508733
	Sheridan House, 112-116 Western Road, Brighton, BN3 1DD, United Kingdom

	Public-i
(PI)
	Keith Young
	WP2.2 Leader, Deputy PPB Member
	keith.young@public-i.info
	T:+44-8709-080025

F:+44-8709-080026

M:+44-7720894227
	Sheridan House, 112-116 Western Road, Brighton, BN3 1DD, United Kingdom

	3.Bristol City Council (BCC)
	Carol Hayward
	PPB Member
	carol.hayward@bristol.gov.uk
	T+ 44 117 922 2809

F:+ 44 117 922 2948

M:+ +44 777852 1861
	Corporate Consultation team, The Council House ,College Green, Bristol,, BS1 5TR, UK, www.bristol.gov.uk

	3.Bristol City Council (BCC)
	Anna McDermott
	PPB Deputy Member
	anna.mcdermott@bristol.gov.uk 
	T:+ +44 117 927 5116

F:+

M:+
	Corporate Consultation team, The Council House ,College Green, Bristol,, BS1 5TR, UK, www.bristol.gov.uk

	4. Comune di Genova (CDG)
	Marco Terrizzano
	
	marco.terrizzano@gmail.com 
	T. +393296343373

F. +390106983609


	Gabinetto del Sindaco, Ufficio Attività Economiche ed Internazionali, Area Progetti Europei, Piazza Matteotti 9, 16123 Genova, Italia

www.comune.genova.it

	5. Donegal County Council (DCC)
	Daragh McDonough
	PPB Member
	dmcdonag@donegalcoco.ie 
	T: +353 74 9172450

F: +353 74 9141640

M: +353-87-4126449
	Information Systems,

Donegal County Council,

County House,

Lifford,

Co.Donegal,

Ireland

www.donegalcoco.ie

	5. Donegal County Council (DCC)
	Jim Doherty
	Deputy PPB Member
	jdohety@donegalcoco.ie 
	T: +353 74 9172450

F: +353 74 9141640

M: 
	Information Systems,

Donegal County Council,

County House,

Lifford,

Co.Donegal,

Ireland

	5. Donegal County Council (DCC)
	Paul Early
	
	pearly@donegalcoco.ie 
	 
	Information Systems,

Donegal County Council,

County House,

Lifford,

Co.Donegal,

Ireland

	5. Donegal County Council (DCC)
	Siobhain Fry
	
	sfry@donegalcoco.ie 

	 
	Information Systems,

Donegal County Council,

County House,

Lifford,

Co.Donegal,

Ireland

	5. Donegal County Council (DCC)
	Brian Boyle
	Deputy PPB Member
	bboyledonegalcoco.ie 
	T: +353 74 9172450

F: +353 74 9141640

M: 
	Information Systems,

Donegal County Council,

County House,

Lifford,

Co.Donegal,

Ireland

	6. Rozvojova Agentura Zilinskeho Samospravneho Kraja

N.O. (RDA)
	Branislav Zacharides
	PPB Member
	bzacharides@zask.sk
	T:+421 41 5032400

M:+421 915 832987
	Rozvojová agentúra,

Žilinského samosprávneho kraja, n. o.,

Komenskeho 48, 010 01 Zilina

Slovakia


1.2 Minutes & Matters Arising
NOTED:
Welcome to all by Daragh on behalf of Donegal County Council.

AGREED:
Minutes of previous meeting as an accurate record. 
No matters arising that are not on the agenda.

1.3 Project Status
NOTED:
Work is progressing well, with 2 deliverables submitted, 3 more deliverables to be finalised and submitted by the end of June, and the technical specification and first Half Yearly Monitoring Report (HMR1) to be submitted by the end of July.

NOTED:
Consortium Agreement has been signed & copies distributed to all Partners.

1.4 Next meetings 

NOTED:
Project Mid-term Review meeting is likely to take place in Brussels in December 2008. This is unlikely to require all Partners to attend. But there has been no information from the Commission yet.
AGREED:
Next meetings: 

· PPB3: Jan/Feb 2009 (to focus on all sites operational & Dissemination Event) in Zilina, hosted by RDA, and to include a Dissemination Event as a session at the Zilina Innovating Region Conference. Brano will check the dates and details of the session, and will circulate the final date and details.
Meeting likely to be all day on day 1, and the Dissemination Event on Day 2.
· PPB4: July 2009 (Mid-operational trials)

· Probably in Genova – to be agreed at the next PPB meeting.
· PPB5: December 2009 (End of project)

· Brussels maybe for Final Dissemination Event & Final Review.
· To be agreed at PPB4.
AGREED:
Thanks to DCC for their excellent hospitality, organisation and facilities. 

2. CitizenScape Project Executive Committee 2
Date:

16 June, Letterkenny

Location: 
Donegal County Council, Letterkenny, Ireland.
Attendees:
As per the Policy Board.

2.1 Welcome
Daragh 

NOTED:
Welcome to all by Daragh on behalf of Donegal County Council.

AGREED:
Minutes and Actions of the previous meeting are an accurate record. 
No matters arising that are not on the agenda.

NOTED:
Overview by Project Manager of the eParticipation Preparatory Action and its projects chosen in 2006 and 2007, as well as the CitizenScape project workplan.

2.2 WP1.1 User Requirements & Service Specification
John
NOTED:
Discussion on the contents of D1.1.1 “CitizenScape User & Tech Requirements for all sites” due in April 2008, but not yet submitted.
D1.1.1 specifies the CitizenScape System to meet user requirements in the technical & political contexts of each region, using the core service components:

· Public-i Webcasting system

· ViewFinder 

· LEGESE

· ePetitions 

· YourSpace 

and appropriate Web 2.0 “Social Networking” open services’ mashups & Application Programme Interfaces (API’s), based on the experience of 

· Relevant EU online services & previous projects.

· ePetitions, Viewfinder & LEGESE services

· Partners’ other experiences.
It considers the Web 2.0 issues of collaboration & sharing communities, within the 3 dimensions of:
i. Social – networking & communities

ii. Knowledge - sharing

iii. Technological – tools & services

AGREED:
D1.1.1 draft contents. Partners to send John any textual corrections within a week, to enable submission of the deliverable next week.
AGREED:
The “Regional Legislative Implementation Process” diagram in section 5.1 is too complex. Carol will document the process in a few simple paragraphs, and send them to John within a week.
NOTED:
Discussion on the Regional Situations, Processes & Plans of each of the 4 regions.
AGREED:
In light of the later discussions this morning, Zilina and Genova will complete their “Regional Situations, Processes & Plans” inputs and tables and send them to John within a week. The other regions will review their’s in the light of today’s discussions.
2.3 WP1.2 Design & Develop CitizenScape System
Catherine
NOTED:
Presentation on the proposed components & Web 2.0 Services in the CitizenScape System, that will be documented in D1.2.1 (CitizenScape First Prototype & System Technical Spec)
NOTED:
Presentations from the 4 regions on the themes that each will address in their pilot trials of the project.
· Bristol – Noise

· Donegal – Waste & Building Performance

· Genova – rubbish/waste & incinerator construction.
· RDA – Consultation on their Regional Development Strategy. 
AGREED:
CitizenScape will not be a website like we have now – it will draw input from various sources. With mainly dynamic rather than static content.
It will include a Widgetiser – to tag & create dynamic content. So it is important that we identify good tags for each site. To ensure people will visit the site, the service will use RSS & Facebook widgets (applications). E.g. when you create a new petition it will create a Facebook application to inform users of that. 

NOTED:
Each of the 4 sites will use some or all of the following CitizenScape tools and sources:
· Webcasts
· Formal meetings
· Video diaries / briefings
· Citizen content
· ePetitions 
· Discussion
· Wikis
· Something really clever with google maps
· RSS feeds
· Facebook widgets
As well as external sources such as
· EU websites
· Main Council websites
· Issue Fora 

· http://europa.eu/documents/index_en.htm 
· http://europa.eu/scadplus/scad_en.htm 
These will grouped as follows:

· Communication:
· Project Diary
· Event calendar
· Webcasts
· Formal meetings
· Video diaries / briefings
· Citizen content
· Easy participation
· Suggestions and ratings
· ePetitions 
· RSS push feeds
· Something a little harder
· Citizen video content
· Discussion
· Wikis
· Blogging
· Map GUI with geo-tagging.
· Formal democracy
· Petitions
· Formal meetings
· Statements at meetings / deputations
NOTED:
Discussion on ideas for the first engagement with the starter group of activists and potential moderators in each of the 4 Regions, as well as a plan for the first stakeholder session in each region.
NOTED:
Donegal Plans include use of their eConsultation tool at www.donegal-consultation.ie/econet
This eConsulation system is multilingual with up to 4 language. It is complementary to the official consultation processes. Designed to be very easy to use to put a consultation up. Simple user input to each of the questions. Easy to export.
The eConsultation Tool has a discussion forum – but has not been used as such as DCC felt that they needed a Moderator. DCC found that they needed to feed back the results to users. Easy to publish resulting documents. Can have registered and unregistered users.

Aim is to complement the offline legislative & non-legislative consultations.
Already used in community & cultural services sectors.
www.donegal.ie/EForam - E-Forum used by NGO community Groups.

ePlanning – participative service – legislative driven – uses maps & GIS. Used only on social planning – so don’t use maps much yet.

ePlanning is pushing out the information – not interactive. Can give comments on development plans.

NGO – voluntary and community activists are already using the consultation

eForum was aimed at local development groups (36 across the county) – they are engaged and using the eForum.

DCC may take a similar approach to BCC and do a “seed” video for each zone to explain why its plan is what it is. 

NOTED:
Bristol Plans for CitizenScape
www.Askbristol.com -> Viewfinder (with new design) 

Current ePetitions – Discussion Forum – various topics. Climate Change from LEGESE.

77 comments back, 3k people looked at the forum. No video feedbacks. Carol did a report on the issues raised and feedback to councillors. Webcast the discussions.

Consultations – can be searched by Area of interest & Ward. Good to mash with Google maps. It has a predefined list of Areas of Interest.

http://ePetitions.bristol.gov.uk – All Signatories – comment with each signatory. People can sign with fictitious names – BCC just does a scan for suspicious names – auto check of repeat names/IPs. Legally don’t know need to know exactly the number of signatures, just the broad amount.
Webcasts – descriptive text very important to give context.

LEGESE – Climate Change – single point of contact. But not sticky content or services to get them back.

NOTED:
Bristol specific plans for their CitizenScape Trials

Based on their evolved LEGESE model of engagement with Viewfinder, ePetitions & webcasting, - now want to go beyond on that to directly involve and engage people in development of policy and the next steps.

Working in Partnership – project setup – to do a lot more than the team can do on their own. South Bristol – low participation – aim is to improve digital access. To work through a trusted intermediary (an organisation already there & active). Join up with libraries, community centres, community organisations. Embedded structure in the area – that will continue beyond the project.

The CitizenScape topic is Noise – from the EU Noise Directive - trafic noise – EU législation and policy
BCC use Google Maps to map the noise in Bristol. Key campaigners are Friend of Earth & Green Party + “normal” citizens.

Blog & Network to engage more people in noise issue.

1st Engagement

· Identify quite places.

· Nice but noisy areas.

· Record sound clips

Planned interactive discussion & engagement actions. Launch event late July – to involve various stakeholders from Ward Councillors, etc.

Objectives

· Tackle lower participation of certain Bristol communities. 
· Create opportunities for working together.

· Increase participation.

NOTED:
“What next for waste” Councillor “seed” video. Citizen jury. Contact at www.askbristol.com and phone number. This was outsourced to a video guy to produce a video. Voxpop can take 3 days. Day or so to edit together.
As well as the vox pop – BCC also provide a lot of background information.
BCC aim is to have more explanatory videos in addition to the webcast meetings (which are somewhat dry).

Each Discussion object has a “seed” video with all inputs to the wrap-up.

NOTED:
BCC will have a July launch with their key stakeholders and start to recruit community moderators.
They then plan to have their draft CitizenScape service implemented in Sep/Oct. 

NOTED:
Genova Experience & Plans
The CDG CitizenScape will focus on a small community Scarpino, 3k people, 2 km from coast & airport.

Rubbish site for 0.6M people. Need to decide to build an incinerator plant or not. Need to start with dividing the rubbish and/or a small plant. They have formed a committee to progress this. People are not aware of what is happening or why. Need to inform the people. CitizenScape will help to provide tools to address this.

CitizenScape will help to address an even bigger problem, in that Genova’s citizens are not aware of what CDG are doing. Not using webcasting yet for this – it will be taking off in Sep.
Scarpino Committee (3 people), are doing a 3 month door-to-door information dissemination.

250 rubbish trucks go through this very small area every day. 10k tonnes of rubbish from Naples.
Nothing yet being disseminated about it. Lots of EU Legislation on Rubbish. CDG may link into the Genova University student population as part of their CitizenScape Pilot Trials.
Target Community – 50 students at Genova University – Social Science. Keith coordinated with Ale this week. Keith to meet the Mayor of Genova - Marta Vincinzo., PI will film her.

AGREED:
BCC will send CDG their Waste video as a model.

NOTED:
Zilina Plans are to focus on implementation of their Regional Development Strategy update, based on EU Regional Development Policies.
This will involve 4 subtopics –each have a working group of 7-15 people each.

· Infrastructure and Regional Accessibility
· Knowledge Economy

· Human Resources
· Identity of sub-regions.
Consultation at 2 levels – meetings of the groups & email communications.

Each group has online discussion forums – where they can view the comments online of the others.

· Regional Council/Assembly – Approve update of the strategy

· Regional Assembly Commission for Regional Development
· Managing Committee of the Strategy.

RDA will use webcasting for 3 of these bodies discussing the update of the development strategy.

Development Plan will be published on the website for public feedback on the draft text. Two phases (1st is internal drafting, 2nd this public consultation).

Zilina, may then use their CitizenScape service to target student parliaments to engage with young people.

Zilina website has no tools – the aim is to start in the simplest possible way –very easy to use.

An earlier Vrutky survey on webcasting was very very positive.

AGREED:
The CitizenScape sites for the pilot trials will be 2 basic (CDG, RDA) & 2 advanced sites (BCC & DCC)

AGREED:
Each of 4 test regions will plan their first stakeholder session for July/Aug. Catherine will circulate a draft agenda for those meetings – contract with the core group. Moderators required Aug, trained by Oct, and site running by Dec. Activists will put the content up – so volunteers are critical from the beginning. To get a sense of shared ownership – that this is not something being done with them, not to them.
AGREED:
Catherine will draft D1.2.1 for submission in July 2008.
2.4 WP2.1 Pilot Trials, Monitoring & Evaluation

Catherine
NOTED:
CitizenScape evaluation will involve
· Measurable list of democratic activities so we have a democratic baseline.

· Work out how we weight different activities with respect to impact (e.g. numbers reading versus those posting).
These will involve
· Formal Democratic Actions – have to be done by law.

· Watching webcasts of a formal meeting or attending.

· Deputation

· Signing a petition (depending on region).

· Contribution to the formal consultation

· Informal Participation – council does not have to respond to.
· Posting in a discussion (text /audio / video /)

· Reading any content.

· Blogging

· Reading a discussion

· Recruiting other participants.

· Moderating/facilitating content

· Rating Content

· Signing an ePetition (depending on region)

· Contribute to Wiki.

· Attending a meeting/Event – other real world stuff.
AGREED:
Offline activities such as Stakeholders Meetings, will be recorded on a local Blog in each region, to allow all local participants see, comment and contribute to the record of those meetings. Partners will ensure that the blogs include photographs of all such Meetings for evaluation and progress reporting.
AGREED:
All online measures will be recorded automatically. May include an automated follow up.
NOTED:
Offline evaluation will be mainly qualitative focus groups (who will meet at least every 6 months), and will record issues such as:
· Attending a meeting/event – other real world stuff.

· Trained moderators.

· Troubleshooting / outreach 

· Track general participation by topic external to project.
Formal democratic process contribution, and what the formal decision makers have noticed that is different due to the introduction of CitizenScape.

AGREED
D2.1.1 to be delivered in July to allow Catherine to document all of this.

2.5 WP2.2 Dissemination Activities
Keith
NOTED:
CitizenScape dissemination objectives and strategy. Real success will be everyone wanting to use CitizenScape, but we also have to disseminate the project’s results as we go forward.

There will be a lot more focus on dissemination events in 2009 in parallel with operation/evaluation of the CitizenScape service pilots.

NOTED:
D2.2.1-CitizenScape Dissemination Strategy was completed by PI and submitted by 31 March 2008.

NOTED
MOMENTUM Dissemination Support Action objectives and work & key findings so far. The most popular theme across the eParticipation Preparatory Action is Environment (as we are). Most projects were push rather than pull (as we are).

AGREED: 
The CitizenScape Interim Dissemination Event (D2.2.2) will be held in Zilina in Jan or Feb 2009, to tie in with the Zilina Innovative Regions Conference. May combine with the PEC3 meeting. Brano to check the dates and format, and circulate the Partners.
AGREED:
Keith to circulate his draft letter to MEPs to all Partners.
NOTED:
Much collaboration with MOMENTUM. List of MOMENTUM & CitizenScape planned Attendance / Exhibiting / demonstrations at identified conferences / events within the EU.
NOTED:
Planned dissemination events include EISCO08 25-27 Sept in Naples, at which the Citizenscape practical model will be demonstrated, and the MOMENTUM event on eParticipation projects for MEP’s, 4th Nov, Brussels. MAC and BCC will attend. Maybe other partners also.
Other upcoming events at which CitzenScape will be presented include “Practical Tools for eDemocracy”, in Dublin tomorrow, and the Zilina Conference in Brussels next week.
AGREED:
In each region we will use the focus groups and other local meetings, such as the launch event/stakeholders meeting by BCC in late July as micro-dissemination to our targeted communities. 

AGREED:
A CitizenScape ePractice.eu case study will be setup – by each of the 4 trial regions, when the service is operational. This will also enable us to register and disseminate our events there.
AGREED:
We will have brochures for the service, by the end of this year, when the service is being launched.
2.6 WP2.3 Plans for Sustainable Operation
John
NOTED:
D2.3.1 “Initial Viability Plan for Sustainable Operation” has been developed by MAC based mainly on the DOW, D1.1.1 & D1.2.1 and as discussed here at PEC2.
AGREED:
MAC to complete and submit the D2.3.1-Initial Viability Plan for Sustainable Operation of the CitizenScape Service by 30 June 2008. 
This will be based on a commercially sustainable basis to serve the need for democratic renewal & increased citizen engagement in legislative processes across Europe, by 

· collaborating with the European Parliament to extend the impact of its EPLive & EPTV services to regional level, 

· through this project & the eParticipation Action programme 

· targeting Local Authorities in high potential regions through local Business Partners 

· that are already supporting the Public-i web-service delivery platform & are members of the Public-i Business Partners Network.

· Business Partners will also target their National Authorities and relevant Agencies to adopt the service on their parliamentary platforms also.

2.7 WP3. Project Management 

John
NOTED:
Two deliverables have been submitted. 
· D3.1 -Project Handbook & www.CitizenScape.org website -Mar-08 
· D2.2.1 -CitizenScape Dissemination Strategy -Mar08 
The following 5 deliverables to be agreed to-day and delivered in June and July.

· D1.1.1 -CitizenScape User & Tech Requirements for all sites - Jun08 
· D2.3.1 -Initial Viability Plan for Sustainable Operation - Jun08 
· D1.2.1 -CitizenScape First Prototype & System Technical Spec. –Jul08
· D2.1.1 -Evaluation Criteria & Pilot Trials Monitoring Plan – Jul08 
· D3.2.1 -Half-yearly Monitoring Report 1 – HMR1 (Jan-Jun08) -Jul08 
NOTED:
The D3.1 Project Handbook deliverable was delivered in March.

AGREED:
John will circulate a template for inputs to the First Half-yearly Progress Reports - HMR1 (Jan-Jun08) in early July. 

NOTED:
Demonstration of the www.citizenscape.org website which is built using the open-source Plone content management system (CMS) with a private collaborative space and public dissemination site. Content is now critical for the site.
AGREED:
All partners will register themselves as consortium partners on www.citizenscape.org (for security this requires an email to John and manual activation). This provides complete read/write access to all pages’ content and site structure.

Partners will translate and load at least the home page in their own language, and will then actively load content, files, images and links to their CitizenScape services (when available) to the site.
2.8 Any Other Business
John
AGREED:
Thanks to DCC for their excellent hospitality, organisation, facilities and arrangements for these meetings.

AGREED:
PEC meetings will run in conjunction with PPB meetings, so the dates will be:

· PEC3: Jan 2009 in Zilina, SK (All sites Operational & Interim Dissemination Event)

· Meeting likely to take place on all of the first day. Focus will be to view and discuss each Partner’s demonstration of their CitizenScape service and experience of their 1st Stakeholders Meetings.

· Day 2 to be the Interim Dissemination to tie in with the Zilina Innovating Region Conference on the second day.

· Brano to confirm and circulate dates and details before end of June.

· PEC4: July 2009 (Mid-operational trials)

· To be agreed at the PEC3 meeting.
· PEC5: December 2009 (End of project)

· Brussels maybe for Final Dissemination Event & Final Review ???
3. Updated Project Plan
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4. Action List
The following is an aggregated Action List from both the Policy Board and Project Executive Committee Meetings, held on 16 June 2008, in Letterkenny, Ireland
	WP
	Work details
	Responsible Partner and Action
	Status

	1.1
	D1.1-CitizenScape User & Tech Requiremts for all sites
	MAC to complete & submit by 30 June 2008
	

	
	Regional Legislative Implementation Process
	Carol to document in a few paragraphs, & send to John within a week.
	

	
	“Regional Situations, Processes & Plans” tables
	Zilina & Genova to complete theirs & send to John within a week.
	

	1.2
	D1.2.1 - CitizenScape First Proto & Sys Tech Spec
	PI to complete & submit in July 2008
	

	1.3
	Regional 1st Stakeholder meeting.
	Catherine to circulate a draft agenda by end of June.
	

	
	Offline activities & groups
	Each of the 4 test regions will plan their first stakeholder session for July/Aug. 

Moderators required Aug, trained Oct, & site running by Dec
Activists will put the content up – so volunteers are critical from the beginning.
	

	2.1
	D2.1.1- Eval Criteria & Pilot Trials Monitoring Plan
	PI to complete & submit in July 2008
	

	
	Offline activities such as Stakeholders Meetings
	Meetings will be recorded on a local Blog in each region, for local participants 

Partners to ensure the blogs include photographs of all such Meetings for evaluation and progress reporting.
	

	2.2
	Draft letter to MEPs
	Keith to circulate to all Partners by end of June
	

	
	ePractice.eu case study
	A CitizenScape ePractice.eu case study will be setup – by each of the 4 trial regions, when the service is operational.
	

	
	Brochures
	We will have brochures for the service, by the end of this year, when the service is running
	

	2.3
	D2.3.1-Initial Viability Plan for Sustainable Operation of the CitizenScape Service
	MAC to complete and submit by 30 June 2008.
	

	3.0
	PEC2/PPB2
	MAC to circulate draft PPB2/PEC2 Minutes within a week.
	Done

	
	www.citizenscape.org 
	All partners to register as consortium partners (for security - email John for manual activation).
	

	
	Web Content
	Partners to translate and load at least the home page in their own language, 

and then actively load content, files, images & links to their CitizenScape services (when available).
	

	
	PPB/PEC3
	Jan/Feb 2009 in Zilina, hosted by RDA, and to include a Dissemination Event as a session at the Zilina Innovating Region Conference. Meeting likely to be all day on day 1, and the Dissemination Event on Day 2.

Brano to check dates and details of the session, and circulate all with the final date.
	

	
	PPB/PEC4
	July 2009 (Mid-operational trials)

Probably Genova – to be agreed at PEC3 meeting.
	

	
	PPB/PEC5
	December 2009 (End of project) - Brussels maybe for Final Dissemination Event & Final Review. To be agreed at PEC4.
	

	
	D3.2.1- HMR1 (Jan-Jun08) 
	MAC to circulate all Partners in early July.
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